GREENDALE PARK AND RECREATION COMMITTEE

Greendale Middle School - Library/Media Center
Wednesday, June 14, 2023 @ 6:15 PM

AGENDA

CALL TO ORDER

MISSION STATEMENT: The mission of the Greendale Park and Recreation Department is to provide comprehensive
programs, services, facilities, activities, and life-long learning opportunities to enrich the
quality of life in the Greendale community.

MINUTES OF PREVIOUS MEETING: April 12, 2023

REQUESTS FROM VILLAGE BOARD AND SCHOOL BOARD/GHS STUDENT REPRESENTATIVES:

OPEN DISCUSSION: To discuss and act upon the affairs within the jurisdiction of the Park and Recreation Committee
OLD BUSINESS: NONE

NEW BUSINESS: NONE

DIRECTOR'S REPORT:
A. Introductions of Committee Members
B. 2022-23 Monthly Financial Reports — APRIL and MAY 2023
C. Park & Recreation Updates:
1. Winter/Spring Reconciliation
2. Summer Programming
3. Special Events
a. Paper Shredding Day — May 20
b. Big Truck & Bicycle Day —June 10
c. Movie Night —June 10
4. Child Care Program
a. Summer Adventure Club — renovations, enrollment,
b. Bridge for Kids
c. Care 4 Kids
d. Bloom ‘N Grow
e. Staff Raises & Compensation Time
5. AD HOC Committee
a. Committee Tasks —
i. Revisit the Greendale Park & Recreation “Mission Statement”
ii. Assess the Facility Conditions of Indoor and Outdoor Recreation Spaces in order to support
community programming
iii. Advise on future programming priorities for the Park and Recreation Department
b. Meeting Presentations — April 20, May 9, May 22
c. Meeting Notes — April 20, May 9, May 22
d. Upcoming Meetings —June 21, September 21, October 4
6. Groth & Vanderwalle hired by Village & Greendale School District in joint indoor/outdoor facility study
a. Community Survey
7. Community Band - new location

UPCOMING MEETINGS: Wednesdays, August 9, October 11, December 13



ADJOURNMENT



