GREENDALE PARK AND RECREATION COMMITTEE

Greendale Middle School — Library & Media Center
Wednesday, February 7, 2024 @ 6:15 PM

AGENDA

CALL TO ORDER

NEW MISSION STATEMENT:
The Greendale Park and Recreation Department offers engaging opportunities and accessible experiences to enhance
health, happiness, and belonging for all members of the community.

MINUTES OF PREVIOUS MEETING: October 11, 2023

REQUESTS FROM GREENDALE VILLAGE BOARD
REQUESTS FROM GREENDALE SCHOOL BOARD

REQUESTS FROM GREENDALE HIGH SCHOOL STUDENT REPRESENTATIVE

OPEN DISCUSSION: To discuss and act upon the affairs within the jurisdiction of the Park and Recreation Committee
OLD BUSINESS: NONE

NEW BUSINESS: NONE

DIRECTOR'S REPORT:
A. Introductions of Committee Members
B. Financial Reports: September 2023 — December 2023
C. Park & Recreation Updates:
e Fall Programming
o Winter & Spring Programming
e Summer Recreation Guide (Collaborations)
e Child Care Director Program Updates
e Recreation Supervisor Program Updates (Special Events, Adult Sports, Adult Leagues and Youth Sports)
e Vermont Systems
e WPRA Conference
e Referendum — Vote on Tuesday, April 2™
D. Recreation Studies with Village of Greendale
e Recreation Study Core Team Meetings — Groth, Vanderwalle, School District, and Village (Meets bi-weekly)
e Community Engagement Session — July 12" (70+ in attendance)
e Community Stakeholders Meetings — July 19% (roughly 30+ in attendance)
e Community Survey — 637 responses (4.5% of community)
e Meeting Presentations — April 20, May 9, May 22, June 21, September 21, October 4
e AD HOC Committee Tasks

o Reuvisit the Greendale Park & Recreation “Mission Statement”
o NEW MISSION STATEMENT:
The Greendale Park and Recreation Department offers engaging opportunities and accessible
experiences to enhance health, happiness, and belonging for all members of the community.


https://drive.google.com/file/d/1pK_cy0OEgLL3tHsAa4Sy9TVEheaMlqOP/view?usp=sharing
https://drive.google.com/file/d/1bRdE4A5hbF4Z7bVy8ZAxz6UKSXUZP6RM/view?usp=sharing
https://drive.google.com/file/d/1W-G7ZQBDonkkLOiYl_xEMdV5OwpD4eDh/view?usp=sharing
https://drive.google.com/file/d/1wnRTmutqk_59gBjyb9PKXaZUiGJVGrQA/view?usp=sharing
https://drive.google.com/file/d/10BWRNdxPebCiHyb0-BbD35lGn3yRG0Ij/view?usp=sharing
https://drive.google.com/file/d/1ounSK98hvQdRv-rF8RB3E7cUgwGGY_8f/view?usp=sharing

o Assess the Facility Conditions of Indoor and Outdoor Recreation Spaces in order to support community
programming
o Trail Signage, Maintenance & Connections (running, walking, biking)
Athletic Activities Gym Space (weekday evening gym space access for ALL athletic activities)
Outdoor Athletic Fields Appropriate Maintenance & Improvements
Outdoor Restrooms in Greendale Parks
ADA Accessibility
=  QUTDOOR - Community Playgrounds & Outdoor Rec Spaces
= |NDOOR - Middle School Upper Gym, High School Gym Balcony and Locker Rooms
e High School Pool (repairs or investment in new pool)

O O O O

o Advise on future programming priorities for the Park and Recreation Department
e Increase Middle School Programming
e Increase Technology Programming
e Survey Middle School Students
e Survey High School Students

E. Donations —
e Roy & Roberta Reiman with Reiman Foundation — $1,200.00
o Gift of Wings Special Events — Movies & Hallowings
e Luanne & Richard Burdick - $25.00
o Greendale Senior Social Club — In Memory of Noreem Bermet

UPCOMING MEETINGS: Wednesdays, April 10, June 12, August 21, October 9, December 11

ADJOURNMENT



